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Coaching GROW va &ng dung thyc tién

NGUYEN DANG HONG CHINH
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Coaching GROW la gi

Coaching GROW la mét mo hinh dwgec BNI ap dung giup cac thanh vién
phat trien va cai thién hon.
V&i nhirtng nhdm cau hoi dwoc phan loai theo chu dé nhw sau:

Goal : Muc T[éu
Reality: Thyc té
Options: Lwa chon

Way Forvyard:
Huwdng dén twong lai




Png dung vao thwc tién

-Trong phong van Nhan vién moi

-Trong kiém tra quy trinh cac phong ban cong ty
-Trong viéo\kiém tra trwdng nhém diéu hanh hoac
can b6 ngudn.

-Trong viéc kiém tra kiém diém nhan vién yéu kém
V.V...
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Nhirng Iwu y khi thwc hién

 Tuan tha 1an lwot theo chudi cau hai tirng chi diém, tranh
nhay coc hoac cat budc
« Tranh viéc dwa cam xdc va danh gia ca nhan.

Cau hdi guan trong:

> V&i thang diém 10 anh chi cam két thuc hién ké hoach nay &

muc d6 nao?

> Can lam gi dé dat mc diém 107

< Can ghi chép hodc tot nhat cé thw ky ghi chép theo tuan tw
dé cé tw liéu danh gia ky sau tot nhat.
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